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Residents  at  Tent  City,  a  271-unit,  mixed 
income,  rental  housing  development  in  Boston's 
South  End.  The  project  was  completed  in  1988 
by  the  Tent  City  CDC,  twenty  years  after 
community  activists  erected  tents  on  the  site  to 
protest  the  lack  of  affordable  housing.  CDFC's 
$350,000  loan  for  this  development  leveraged 
additional  funds  from  the  Boston  Redevelopment 
Authority,  the  Massachusetts  Housing  Finance 
Agency  and  the  Shawmut  Bank.  Total 
development  costs  were  $31  million. 


CDFC  gets  calls  from  all  over  the  country  —  from 
state  legislators  and  others  looking  for  an  economic  development 
role  model.  Like  a  bank,  CDFC  provides  capital  to  aid  in  business 
growth  and  real  estate  construction.  But,  like  a  service 
organization,  it  has  social  goals  —  affordable  housing,  job 
development  and  neighborhood  stability. 


In  1975,  Governor  Dukakis  and  the  Massachusetts 
Legislature  enacted  the  law  which  created  CDFC,  a  public 
corporation  with  a  nine-member  Board  of  Directors  that  includes 
representatives  of  government,  business,  organized  labor  and 
Community  Development  Corporations  (CDCs).  Since  then, 
CDFC,  a  quasi-public  state  agency,  has  invested  more  than 
$20,000,000  in  low  income  target  areas  toward  achieving  these  goals. 


CDFC's  funds  support  projects  sponsored  or  owned  by 
CDCs  in  transitional  communities.  CDCs  are  non-profit  groups  that 
identify  and  find  solutions  to  local  economic  development  problems. 
They  are  usually  governed  by  community  residents.  For  many  of  the 
CDCs,  the  Executive  Office  of  Communities  and  Development  and 
its  subsidiary  organizations  provide  initial  administrative  funds.  The 
CDC  can  then  obtain  loans  from  CDFC  or  other  sources  for  projects 
they  initiate.  There  are  approximately  sixty  CDCs  in  Massachusetts. 


CDFC's  investments  are  made  through  its  three  loan 
programs:  the  Venture  Capital  Program,  the  Real  Estate  Program 
and  the  Small  Loan  Guarantee  Program.  CDFC  debt  or  equity 
financing  is  made  available  to  fill  financial  gaps  rather  than  being  a 
primary  source  of  funds.  Each  investment  is  required  to  provide 
public  benefit  to  the  local  community. 


Management  Letter 


CDFC  President  Milton  J.  Benjamin,  Jr.  and  Chairman  of  the  Board  John  E.  Marston 


Begun  in  1975,  CDFC  has 
matured  as  an  agency  in  its  ability  to 
evaluate  and  support  a  wide  variety 
of  investments.  Though  funds  were 
becoming  limited,  the  agency  was 
able  to  commit  a  total  of  $1,622,000 
to  12  new  projects  during  this  fiscal 
year.  These  investments  are  helping 
to  create  269  units  of  housing  for 
low  and  moderate  income  families 
and  263  jobs  for  community  resi- 
dents. This  brings  CDC-sponsored 
housing  units  to  2529  and  jobs 
created  to  2019  through  projects 
funded  by  CDFC.  By  1987,  CDFC 
was  very  much  in  need  of  recapitali- 
zation. That  year,  the  Legislature 
voted  $5  million  over  two  years  for 
new  CDFC  investment.  And  CDFC 
launched  a  campaign  to  find  new 
sources  of  funds  to  meet  a  sharply 
increasing  number  of  viable 
proposals. 


CDFC:  New  Directions 

National  Cooperative  Bank  (NCB 

CDFC  has  developed  a  new 
lending  partner,  the  National 
Cooperative  Bank  Development 
Corporation  in  Washington,  D.  C. 
NCB  will  set  aside  a  first  round 
pool  of  $1.2  million  for  neighbor- 
hood investment.  The  two  lenders 
will  co-invest  on  loans  originated 
by  CDFC. 

Secondary  Market  Sources 

CDFC  will  be  selling  some  of 
its  portfolio  loans  to  secondary 
market  sources,  such  as  the  Nations 
Cooperative  Bank  and  the  Local 
Initiatives  Managed  Assets  Corpor- 
ation. This  will  free  committed 
capital  to  be  reinvested  in  new 
development  projects  that  enhance 
community  growth. 

Thrift  Institutions  Fund 
For  Economic  Development 
(Thrift  Fund) 

CDFC  is  one  of  four  state 
agencies  that  sponsor  and  service 
loans  to  the  Thrift  Fund,  a  lending 
pool  created  by  the  savings  and  loai 
banks  under  the  aegis  of  the 
Commonwealth. 


CDFC  sponsors  loans  under 
$250,000  and  has  closed  on  eight 
Thrift  Fund  loans  totalling 
$1,395,289  to  Massachusetts 
companies.  Whenever  possible, 
CDFC  will  analyze  CDC  sponsored 
financing  proposals  for  their  com- 
patibility with  Thrift  Fund  criteria. 

CDFC  is  committed  to  explor- 
ing and  accessing  sources  of  funds  for 
community  development  in  an  era 
when  public  resources  are  not  ade- 
quate to  meet  the  tremendous  need. 

Minority  and  Women's 
Contractor  Bonding  Program 

Our  recapitalization  funds 
include  $1  million  over  two  years 
for  CDFC's  Minority/Women's 
Contractor  Bonding  Program.  This 
pilot  program  will  assist  eligible 
construction  contractors  to  obtain 
the  surety  bonds  and  working 
capital  needed  to  participate  in  the 
thriving  construction  industry  in 
Massachusetts. 

Loan  Workouts 

CDFC  does  more  than  just 
loan  money.  Over  the  last  few 
years,  CDFC  has  been  developing 
its  "workout"  capacity.  When  five 
of  its  portfolio  companies  exper- 
ienced production  or  financing 
crises,  CDFC  staff  or  consultants 
were  there  to  help,  sometimes 


meeting  with  the  company  on  a 
weekly  basis.  The  agency  provides 
technical  assistance  to  help  business 
owners  enhance  their  management 
skills,  first  getting  to  "breakeven," 
and  eventually  becoming  profitable 
once  again. 


CDFC  Today 


The  agency  has  experienced 
some  staff  changes.  Charles  T. 
Grigsby,  former  CDFC  President, 
now  owns  a  manufacturing  company 
in  Roxbury.  Judith  Cranna,  Vice 
President,  has  gone  on  to  a  new 
position.  The  organization  has  a 
new  President  and  we  welcome  a 
new  Investment  Officer,  Joseph  P. 
Crosby,  Jr.  There  are  four  new 
Board  members  this  year:  Alexandra 
M.  Dailey  of  the  Codman  Square 
CDC  Board;  Miguel  L.  Arce,  staff 
member  from  Nueva  Esperanza; 
Michael  F.  Glavin  of  the  Bank  of 
Boston;  and  Steven  P.  Craddock, 
who  is  representing  the  Secretary  of 
Administration  and  Finance.  Fully 
staffed  and  supported  by  a  Board  of 
talented,  experienced  members, 
CDFC  is  best  prepared  to  meet  the 
difficult,  yet  exciting  challenges  ahead 
for  community  improvement. 


Affordable  housing,  business 
growth  and  multiple  source 
investment  face  many  changes  on 
both  the  state  and  national  scene. 
CDFC,  through  its  experience  as  an 
organization,  is  best  suited  to  find 
creative  solutions. 

We  look  forward  to  working 
with  CDCs  and  other  organizations 
in  both  the  public  and  private 
sectors  in  promoting  business  and 
community  growth  in  areas  of  the 
Commonwealth  that  need  it  most. 

Milton  J.  Benjamin,  Jr. 

President 
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John  E.  Marston 
Chairman 


Venture  Capital  Program 


CDFC's  Venture  Capital 
Program  provides  debt  and  equity 
financing  to  small  businesses.  The 
preferred  investment  range  is 
$75,000-$250,000  with  CDFC 
providing  up  to  one  third  of  the 
project  financing.  CDFC  will 
often  subordinate  its  loans  to 
secure  the  participation  of  other 
public  and  private  financing 
sources. 

Principal  public  benefits 
of  CDFC's  Venture  Capital 
Program  include  job  development 
and  the  broadening  of  the  local 
economic  base. 

Through  our  Venture  Capital 
Program,  CDFC  made  four  debt 
or  equity  investments  totalling 
$465,000  this  year  for  either 
business  start-up  or  expansion 
financing. 


Automated  Assemblies 
Corporation 

Automated  Assemblies 
Corporation  (AAC)  is  a  leading 
"systems  integrator"  for  industrial 
robots.  The  company  adapts  robots 
to  particular  applications  through 
tooling  and  computer  software 
programming.  AAC  focuses  on 
supplying  materials  handling  and 
assembly  robots  to  the  plastic 
injection  molding  industry. 


Automation  replaces  low 
paying  and  repetitive  or  hazardous 
jobs,  and  allows  for  the  upgrading  of 
workers'  skills.  Workers  can  then  be 
trained  to  be  robot  technicians  and 
programmers  with  better  skills  and 
wage  levels.  CDFC's  two  rounds  of 
investment  in  this  company  totalled 
$159,000  in  debt  and  $350,785  in 
equity.  CDFC  has  received  $50,158 
in  cash  dividends  from  its  equity 
investment  to  date.  The  Clinton 
CDC  sponsored  the  investment 
proposals.  Each  investment 
increased  the  number  of  skilled  jobs 
in  the  community. 
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Family  Foodland: 
A  "Loan  Workout' 


Family  Foodland,  a  full-service 
Roxbury  supermarket,  employs 
almost  100,  mostly  minority, 
workers.  CDFC  made  a  total  of 
$380,000  in  loans  to  the  business. 

In  1985,  Family  Foodland  was 
in  crisis.  Sales  were  down  and  the 
business  needed  new  direction. 
When  new  management  bought  the 
store,  CDFC  investment  officers 
assisted  in  the  reorganization.  The 
staff  consolidated  old  loans  and 
stretched  repayment  over  a  longer 
period.  They  helped  the  company 
restructure  accounts  payable  with 
creditors  and  vendors.  When  sales 
were  clearly  improving,  CDFC 


arranged  a  loan  enabling  the  store  to 
buy  new  lighting  and  refrigeration 
equipment  and  provided  other 
technical  assistance. 

The  store  now  has  more 
products  and  services,  loans  are 
being  paid,  the  number  of  jobs  has 
increased  and  the  business  is  making 
a  profit.  Family  Foodland  is  an 
example  of  the  "turnaround"  of  a 
small  business  which  CDFC 
supported. 
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Jobs  Created  or  Retained  through 
CDFC  Investments 


Real  Estate  Program 


CDFC  supports  many  CDCs 
in  the  construction  of  affordable 
housing  units  in  low  income 
neighborhoods,  and  real  estate 
projects  aimed  at  upgrading 
neighborhood  business  districts. 
CDFC  loans  have  aided  in 
developing  commercial  property 
to  increase  employment  potential 
in  the  community  and  to 
improve  the  delivery  of  products 
and  services. 

The  Real  Estate  Program 
offers  flexible,  short-to-medium 
term  financing  for  CDC-sponsored 
real  estate  projects.  CDFC  can 
provide  20%  of  a  project's  cost, 
up  to  $250,000,  for  financing 
specific  and  recoverable  develop- 
ment expenses. 

Five  loans  totalling 
$1,129,500  leveraged  $38,542,500 
of  additional  investment  in  these 
projects. 
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Rollstone  House 


The  CDC  of  Fitchburg  has 
developed  an  innovative  project 
which  addresses  both  the  housing 
and  social  needs  of  pregnant  and 
parenting  teenage  mothers  aged 
sixteen  to  eighteen.  CDFC's 
$175,000  commitment  toward 
Rollstone  House,  a  transitional 
housing  facility,  aided  the  CDC  in 
its  purchase  and  conversion  of  the 
building.  The  City  of  Fitchburg 
and  the  Shawmut  Worcester  County 
Bank  also  participated  in  the 
financing. 

The  project  will  provide  twelve 
young  mothers  and  their  babies 
with  housing  for  eighteen  months  as 
well  as  day  care,  counselling,  parent- 
ing training,  career  preparation  and 
other  services. 


A  number  of  agencies 
cooperated  with  the  CDC  to  make 
this  program  possible.  The 
Commonwealth's  Executive  Office 
of  Communities  and  Development 
and  the  Fitchburg  Housing 
Authority  are  providing  rental 
subsidies.  The  Division  of  Social 
Services  is  funding  Catholic 
Charities'  operation  of  the  program. 


At  the  Kilmarnock  St.  Apartments  construction  site 
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Kilmarnock  Street  Apartments  Heritage  Common  Apartments 


In  Boston,  the  Fenway  CDC 
is  working  to  maintain  housing 
affordability  in  the  face  of  growing 
gentrification.  A  current  project  is 
a  55  unit  mixed-income  apartment 
building,  Kilmarnock  Street 
Apartments.  The  project  was 
supported  by  CDFC's  $332,500 
letter  of  credit. 

The  CDC's  development  goal 
for  the  neighborhood  includes  a 
second  building  with  57  units  for 
handicapped  and  elderly  tenants,  an 
overall  plan  which  makes  use  of 
unused  blighted  land  and  a 
deteriorating  retail  area. 

Other  sources  of  funds  include 
HUD,  the  Massachusetts  Housing 
Finance  Agency,  Boston's  Public 
Facilities  Department  and  a  private 
"linkage"  contribution  from  the 
Museum  of  Fine  Arts. 


CDFC  has  also  made  a 
$200,000  investment  in  Lawrence,  to 
support  the  Heritage  Common 
CDC  in  constructing  140  units  of 
cooperative  housing.  Like 
Kilmarnock,  the  Heritage  Common 
project  is  among  a  group  of  projects 
seeking  syndicated  investment  to 
produce  a  significant  number  of 
affordable  housing  units.  Both  are 
currently  in  the  construction  stage. 
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Housing  Units  Created 
with  CDFC  Investment 
Assistance 
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Small  Loan  Guarantee  Program 
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The  Small  Loan  Guarantee 
Program  broadens  the  availabil- 
ity of  commercial  credit  to  very 
small  businesses  located  in  CDC 
target  areas.  CDFC's  loan  to  the 
CDC  provides  the  cash  collateral 
to  create  a  partial  guarantee  of  an 
approved  bank  loan  to  the  small 
business.  This  guarantee  can  be 
up  to  50%  of  the  loan  or  $25,000, 
whichever  is  less.  The  agency's 
participation  is  often  crucial  to 
the  company's  obtaining  the  loan. 

Under  the  Small  Loan 
Guarantee  Program,  CDFC 
made  three  loans  this  year 
totalling  $27,500. 
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Downtown  Desserts 


A  CDC  in  Holyoke,  Nueva 
Esperanza,  wanted  to  revitalize  the 
downtown  shopping  area.  They 
knew  that  a  food  service  outlet 
would  be  an  important  draw  for 
shoppers  and  working  commuters. 
The  CDC  requested  that  CDFC 
provide  a  $10,000  loan  guarantee  to 
support  a  $20,000  loan  from  the 
Peoples  Savings  Bank  of  Holyoke  to 
Downtown  Desserts.  The  loan 
covered  start-up  expenses  and 
leasehold  improvements  for  the 
business. 


This  snack  shop  and  luncheon- 
ette now  serves  people  working  or 
shopping  in  downtown  Holyoke, 
helps  upgrade  the  business  district 
and  provides  new  employment 
opportunities. 
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Cinamon  Hair  Salon 


Riverside  Cambridgeport 
Community  Corp.  (RCCC)  wanted 
to  increase  the  flow  of  customers 
and  the  range  of  consumer  services 
in  the  Cambridgeport  shopping 
area.  They  requested  a  $10,000  loan 
guarantee  from  CDFC  to  support  a 
$20,000  loan  from  Baybank  Harvard 
Trust  for  Cinamon  Hair  Salon.  The 
investment  in  Cinamon  provided  an 
opportunity  to  fill  a  void  left  by 
another  hair  care  business  which 
had  thrived  in  that  location  and 
moved  to  downtown  Boston. 


The  salon  is  now  providing 
jobs  and  apprenticeships  to 
community  residents  as  well  as  a 
service  to  the  neighborhood. 
Cinamon,  a  successful  and  growing 
business,  serves  a  multi-racial 
clientele  and  provides  a  wide  range 
of  hairstyles  and  hair-care  products. 
The  loan  guarantee  covered  start-up 
expenses  and  working  capital. 
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Community  Development  Corporations 


CDFC  makes  investments  in 
real  estate  projects  or  businesses 
sponsored  by  Community  Devel- 
opment Corporations.  CDCs 
have  been  developers  of  real 
estate  projects  from  four  unit 
equity  cooperatives  to  700  units 
of  rental  housing.  They  have 
supported  businesses  ranging 
from  snack  shops  to  prefabri- 
cated housing  manufacturers  to 
office  automation  specialists.  In 
order  to  apply  for  a  CDFC  loan, 
a  CDC  must  serve  a  community 
where  the  median  family  income 
is  less  than  85  percent  of  Boston's 
1980  median  income.  Their  goal 
is  to  further  economic  develop- 
ment efforts  across  the  state. 

CDFC  also  works  with  the 
Massachusetts  Association  of 
CDCs  on  legislative,  financial 
and  technical  matters. 

This  section  highlights  some 
of  the  CDCs  which  are  exemplary 
in  their  innovative  approach  to 
the  employment  and  housing 
problems  in  their  communities. 


Urban  Edge  Housing 
Corporation 


Urban  Edge  is  a  non-profit 
housing  developer  working  in 
Boston's  Jamaica  Plain  and  Roxbury 
neighborhoods.  In  its  15  year 
history,  this  CDC  has  produced  or 
preserved  over  550  units  of  rental 
and  owner-occupied  housing.  The 
organization  has  been  involved  in 
design,  construction,  property  man- 
agement, marketing  and  financial 
packaging.  The  current  focus  is  on 
increasing  tenant  services  and  tenant 
involvement  in  property  manage- 
ment, as  well  as  development  and 
fundraising  for  new  projects. 
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Mossik  Hacobian,  Executive  Director,  Urban 
Edge  Housing  Corporation 
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Gerald  Joseph,  Executive  Director, 
Franklin  County  CDC 


CDFC  has  made  a  total  of 
$700,000  in  working  capital  and 
project  related  loans  to  Urban  Edge. 
Of  this  amount,  $127,150  was  part 
of  a  total  $500,000  which  CDFC 
loaned  to  six  CDCs  participating 
in  the  first  Boston  Housing  Partner- 
ship project.  This  successful  city- 
wide  effort,  begun  in  1985  and 
completed  in  1987,  produced  700 
units  of  low  and  moderate  income 
housing. 

Franklin  County  CDC 

The  Franklin  County  CDC  is  a 
regional  organization  which  addresses 
rural  economic  problems.  In  its  ten 
years,  the  CDC  has  helped  more 
than  90  businesses  obtain  over  $10 
million  dollars  in  financing. 


Herb  James,  Executive  Director,  Quincy  Geneva  CDC  and  Shirley  Carrington,  Director,  Roxbury 
Multi-Service  Center 


Franklin  County  CDC  has 
sponsored  a  number  of  CDFC  in- 
vestments including  $350,000  for 
Huntington  Homes,  a  manufacturer 
of  prefabricated  housing,  and  two 
loan  guarantees  for  local  crafts 
businesses:  Satyrical  Woodworking 
and  Salmon  Falls  Artisans  Showroom. 
Currently,  the  CDC  is  organizing  a 
Small  Business  Incubator  to  provide 
start-up  industry  with  affordable 
industrial  space  and  shared  services. 
The  organization  has  always  focused 
on  arranging  low  interest  financing 
to  support  local  industries  such  as 
wood  products,  crafts,  agriculture, 
food  production  and  processing. 

The  CDCs  aggressive  housing 
program  focuses  on  both  rental 


housing  and  affordable  home- 
ownership.  In  1986,  the  CDC 
developed  a  shelter  for  homeless 
families,  and  organized  a  Land  Trust 
to  ensure  the  permanent  afforda- 
bility  of  the  CDCs  housing  stock. 

Quincy  Geneva  CDC 

The  Roxbury  Multi-Service 
Center  provides  many  social  service 
programs  for  low  income  residents. 
Its  long  history  in  affordable  housing 
production  and  issues  led  to  the  for- 
mation of  the  Quincy  Geneva  CDC 
in  1983. 
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The  Quincy  Geneva  CDC 
has  already  converted  a  number  of 
abandoned  buildings  into  affordable 
housing  and  office  space.  One  of 
the  few  joint  ventures  between  a 
CDC  and  a  private  developer  is  this 
CDC's  conversion  of  the  former 
Phillips  Brooks  School  to  a  57-unit 
housing  cooperative  in  conjunction 
with  the  Minority  Developers 
Association.  The  CDC  will  be 
renovating  94  units  of  the  Granite 
Properties  under  Boston  Housing 
Partnership  II.  Quincy  Geneva, 
along  with  three  other  CDCs, 
received  a  $200,000  loan  from 
CDFC  for  Infill  Collaborative,  the 
renovation  and  development  of  84 
new  low  and  moderate  income 
condominiums. 


Leasa  Davis,  Executive  Director,  CDC  ofFitchburg 

CDC  ofFitchburg 

This  energetic  CDC  has  been 
active  in  both  the  real  estate  and 
venture  capital  arenas.  The  CDC 
brought  to  Fitchburg  businesses 
more  than  $650,000  in  loans  from 
public  and  private  sources  to  create 
or  retain  more  than  200  jobs  for 
local  residents. 

CDFC  funds  have  been  used  in 
a  number  of  these  investments.  In 

1984,  CDFC  made  a  $250,000  loan 
to  ChemDesign  Corporation,  a 
manufacturer  of  chemicals.  The 
company  employs  66  workers.  In 

1985,  a  $25,000  loan  guarantee  went 
to  Fitchburg's  Heritage  Cabinets,  a 
manufacturer  of  kitchen  cabinets, 
which  employs  33  area  residents. 


In  the  Lynn/Salem  Street  project,  a 
$51,000  loan  helped  the  CDC  to 
rehabilitate  three  abandoned  build- 
ings and  create  six  units  of  rental 
housing.  CDFC's  recent  $250,000 
loan  supported  an  innovative 
project  -  the  development  of 
Rollstone  House,  the  transitional 
home  for  pregnant  and  parenting 
teenagers. 
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Massachusetts  CDCs 


Massachusetts  Association  of  CDCs 
Boston 

Allston-Brighton  CDC 
Allston/Boston 

Arlington  CDC 
Lawrence 

Asian  CDC 
Chinatown/Boston 

Back  of  the  Hill  CDC 

Jamaica  Plain/Boston 

Brightwood  Development  Corp. 
Springfield 

CDC  of  Boston 
Roxbury /Boston 

CDC  of  Dukes  County 
Edgartown 

CDC  of  Fitchburg 
Fitchburg 

Charlestown  EDC 
Charlestown 

Chelsea  Corporation  for  Economic 
Progress,  Chelsea 

Chicopee  Development  Corporation 

Chicopee 

Chinese  EDC 
Boston 

Clinton  CDC 

Clinton 

Coalition  For  a  Better  Acre 
Lowell 

Codman  Square  HDC 
Dorchester/Boston 


Community  Corporation  of  South 
Berkshire,  Great  Barrington 

Dorchester  Bay  EDC 
Dorchester /Boston 

East  Boston  CDC 
East  Boston/Boston 

Fenway  CDC 
Fenway/Boston 

Fields  Corner  CDC 
Dorchester/Boston 

Franklin  County  CDC 
Greenfield 

Greater  Haverhill  CDC 
Haverhill 

Greater  Roxbury  DC 
Roxbury /Boston 

Green  Island  CDC 
Worcester 

Heritage  Common  Community 
Development,  Lawrence 

Hilltown  CDC 

Chesterfield 

Hyde  Park  CDC 

Hyde  Park/Boston 

Inquilinos  Boricuas  en  Accion  (IBA) 
South  End/Boston 

Jamaica  Plain  NDC 
Jamaica  Plain/Boston 

Just  A  Start  Corp. 
Cambridge 

Lee  CDC 

Pittsfield 

Lena  Park  CDC 
Dorchester 

Madison  Park  DC 
Roxbury/Boston 

Main  South  CDC 
Worcester 

Ronald  McNair  CDC 
Brockton 

Medford  Community  Housing 
Medford 

Millers  River  Self-Help  Network  CDC 

Athol 

NDC  of  Grove  Hall 
Roxbury/Boston 

Neighborhood  of  Affordable  Housing 
East  Boston/Boston 


Newton  Highlands  CDC 

Newton 

Newton  Upper  Falls  CDC 
Newton 

North  Adams  CDC 

North  Adams 

Nuestra  Comunidad  Development 
Corporation,  Roxbury/Boston 

Nueva  Esperanza,  Inc. 
Holyoke 

Oak  Hill  CDC 

Worcester 

Quincy  Geneva  CDC 
Dorchester 

Riverside-Cambridgeport  Community 
Corp.  (RCCC),  Cambridge 

Riverside  Development  Corporation 
Holyoke 

Roxbury  Action  Program 
Roxbury/Boston 

Roxbury-North  Dorchester  NRC 
Roxbury/Boston 

Salem  Harbor  CDC 
Salem 

Somerville  Corporation  CDC 

Somerville 

Tent  City  CDC 
South  End/Boston 

Tri-Hill  CDC 

Worcester 

United  South  End/Lower  Roxbury 
Development  Corp.,  South  End/Boston 

Upper  State  St.  CDC 
Springfield 

Urban  Edge 
Jamaica  Plain/Boston 

Valley  CDC 

Northampton 


Massachusetts  CDCs  as  of  December,  1988. 
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Investment  Portfolio 


Investment  Portfolio 


Franklin  County  CDC 

Small  Loan  Program,  Greenfield 


unu  i^uun  \^umrnumt 

MS 

Freedom  Electronics 

Roxbury /Boston 

Gilmore/Vines  Building 

Project                            CDFC  Investment 

Boston 

Great  Barrington  CDC  Small 

Arlington  CDC  Small  Loan 

Loan  Program,  Great  Barrington 

Program,  Lawrence 

$  70,000 

Greater  Roxbury  CDC 

Atlas  Engineering 

Small  Loan  Program,  Roxbury 

Roxbury /Boston 

235,000 

Hardman  Park 

Automated  Assemblies 

North  Adams 

Clinton 

509,785 

Heritage  Common  Neighbor- 

Back of  the  Hill  CDC  Small  Loan 

hood  Partnership,  Lawrence 

Program,JamaiVa  Plain/Boston 

11,500 

Jorge  Hernandez  Cultural  Center 

Bohio  Development  Corporation 

South  End/Boston 

Roxbury /Boston 

78,397 

Hilltown  CDC  Small  Loan 

Boston  Bank  of  Commerce 

Program,  Chesterfield 

Boston 

800,068 

Huntington  Homes  Corporation 

Boston  Community  Offices 

Orange 

Boston 

250,000 

Indian  Motocycle  Building 

Boston  Housing  Partnership 

Springfield 

Boston 

500,000 

Infill  Collaborative,  Inc. 

CDCofFitchburg 

Boston 

Fitchbnrg 

16,000 

Kilmarnock  Street  Apartments 

Chelsea  CDC  Small  Loan 

Boston 

Program,  Chelsea 

25,000 

Leighton  Park/Tent  City 

ChemDesign  Corporation 

South  End/Boston 

Fitchbnrg 

250,000 

Lyman  School  II 

Connolly  Data 

East  Boston 

Lowell 

350,000 

Massachusetts  Square 

Cybermation 

South  End/Boston 

Cambridge 

229,357 

Midtown  Plaza 

Dwight  Street  Manor 

Springfield 

Springfield 

157,000 

Municipal  Building 

Family  Foodland 

Dorchester/Boston 

Roxbury '/Boston 

400,000 

New  Hope  Housing 

Fensgate  Cooperative 

Holyoke 

Boston 

328,000 

North  End  Housing  Cooperative 

Fields  Corner  CDC  Small  Loan 

Springfield 

Program,  Dorchester/Boston 

13,500 

Nueva  Esperanza  Small  Loan 

Program,  Holyoke 

Pierce  Building 

Dorchester /Boston 
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Plaza  Betances  II 

South  End/Boston 

75,000 

Portuguese  American  Publications 

Fall  River 

90,000 

PracTek  Associates,  Inc. 

Chicopee 

300,000 

Prince  Street  Apartments 

Salem 

16,000 

Riverside-Cambridgeport  CDC 

Small  Loan  Program,  Cambridge 

35,000 

Rollstone  House 

Fitchburg 

175,000 

Runtal  North  America,  Inc. 

Haverhill 

300,000 

Salem  and  Lynn  Streets  Housing 

Fitchburg 

50,667 

Slattery's 
Fitchburg 

75,000 

Somerville  Corporation  CDC 
Small  Loan  Program,  Somerville 

25,000 

South  Holyoke  Housing 
Holyoke 

172,000 

Tomsun  Foods  International,  Inc. 

Greenfield 

200,000 

Urban  Edge  Housing 

Corporation,  Jamaica  Plain/Boston 

280,000 

Video  Resources 

Watertown 

150,000 

York  Wholesale 

Haverhill 

575,000 

Current  CDFC-Sponsored 
Loans  Funded  by  the 
Thrift  Institutions  Fund 
for  Economic  Development 
(Thrift  Fund) 


Borrower                      Dollars 

Committed 

Concord  Place 

Framingham 

%  700,000 

Engineering  Sales  &  Assoc. 
Springfield 

225,000 

Lake  Industries 

Stoneham 

60,000 

S.E.  Economic  Development 
Corp.,  Taunton 

120,000 

Tomkins  Corporation 

Whitinsville 

250,000 

Vispy  Enterprises 
Framingham 

257,783 

Whittenton  Garment 
Fall  River 

250,000 

Total: 

$1,862,783 

Thrift  Fund  Loans  as  of  June  30,  1988. 


Total: 


11,386,994 


Investment  Portfolio  and  Loan  Commitments 
as  of  June  30,  1988. 
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Financial  Statements 


Balance  Sheet 


June  30 

1988 


June  30 
1987 


Assets: 

Cash 

Marketable  Securities  and  Short-term  Investments 

(including  interest  receivable  of  $83,693) 
Accounts  and  Notes  Receivable 
Prepaid  Expenses 
Investment  in  Portfolio  Securities: 

Notes  and  Debentures,  (net  of  allowance  for 
unrealized  losses  of  $368,961) 

Capital  Stock  (net  of  allowance  for  unrealized 
losses  of  $355,000) 

Total  Investment  in  Portfolio  Securities 

Total  Non-Fixed  Assets 

Fixed  Assets,  at  cost 

Less— Accumulated  Depreciation  and  Amortization 

Net  Fixed  Assets 

Total  Assets 

Liabilities  and  Stockholders'  Equity: 

Accounts  Payable 

Accrued  Payroll 

Obligation  under  Capital  Lease 

Total  Liabilities 

Capital  Stock  —  Common: 

Authorized,  issued  and  outstanding, 

1,000,000  shares,  $10  par  value 
(Deficit) 

Stockholders'  Equity 

Total 


44,774     $         19,007 


1,184,819 

2,142,599 

58,456 

47,274 

23,023 

27,342 

6,719,057 

6,137,675 

1,475,873 

1,299,975 

8,194,930 

7,437,650 

9,506,002 

9,673,872 

77,824 

77,824 

56,510 

43,123 

21,314 

34,701 

$  9,527,316 

$  9,708,573 

$    21,241 

$    8,346 

— 

2,877 

6,608 

9,458 

27,849 

20,681 

10,000,000 

10,000,000 

(500,533) 

(312,108) 

9,499,467 

9,687,892 

$  9,527,316 

$  9,708,573 

Complete  financial  statements  available  upon  written  request. 
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Income  Statement 


Investment  Income: 

Interest  on  Marketable  Securities  and 

Short-term  Investments 
Interest  on  Portfolio  Investments 
Thrift  Fund  Income 
Recovery  of  Prior  Losses 

Total  Income 

Expenses: 

Salaries  and  Related  Expenses 
Consulting  and  Other  Professional  Fees 
Occupancy  Expense 
General  and  Administrative  Expenses 

Total  Expenses 

Net  Investment  Income 


June  30 

June  30 

1988 

1987 

$  104,753 

$  195,755 

590,650 

423,219 

21,918 

16,802 

309,773 

640,274 

1,027,094 

1,276,050 

282,113 

311,270 

172,500 

147,834 

79,256 

75,381 

137,303 

155,256 

671,172 

689,741 

355,922 


586,309 


Realized  and  Unrealized  Loss  on  Investments: 
Realized  Loss  on  Liquidated  Investments 
Unrealized  Loss  on  Investments 

Net  Gain  (Loss)  from 
Operations  and  Investments: 

Add —  Dividend  Income 
Gain  on  Sales  of  Securities 

Net  Profit  (Loss) 
(Deficit),  at  beginning 

(Deficit),  at  end 


(100,433) 

(1,648) 

(474,008) 

(296,474) 

(218,519) 

288,187 

30,094 

— 

— 

83,245 

(188,425) 

371,432 

(312,108) 

(683,540) 

$  (500,533) 

$  (312,108) 

Complete  financial  statements  available  upon  written  request. 
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Board  of  Directors 


From  left:  John  E.  Marstonjose  Perez,  Miguel  L.  Arce,  Michael  F.  Glavin.  Front:  Steven  Craddock,  Alexandra  M.  Dailey, 
Michael  W.  Tierney,  Leasa  G.  Davis. 


CDFC  Board  of  Directors 


John  E.  Marston 

Chairman 

Executive  Vice  President,  Boston  Trade  Bank 

Leasa  G.  Davis 

Vice  Chairman 

Executive  Director,  CDC  ofFitchburg 

Amy  S.  Anthony 

Secretary  of  Communities  and  Development 
Represented  by  Michael  W.  Tierney 
Assistant  Secretary 

Joseph  D.  Alviani 

Secretary  of  Economic  Affairs 
Represented  by  Jose  Perez 
Assistant  Secretary 


Frank  T.  Keefe 

Secretary  of  Administration  and  Finance 
Represented  by  Steven  Craddock 
Special  Assistant  to  the  Secretary 

Miguel  L.  Arce 

Social  Worker 

Nueva  Esperanza  CDC,  Holyoke 

Alexandra  M.  Dailey 

Independent  Managers,  Inc. 
Codman  Square  CDC,  Boston 

Michael  F.  Glavin 

Senior  Consultant 

Community  Investment  Department 

Bank  of  Boston 
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T>FC  Staff 


liltonj.  Benjamin,  Jr. 

resident 

Permit  G.  Mitchell 

westment  Officer 

Dseph  P.  Crosby,  Jr. 

westment  Officer 

'nomas  F.  Maloney 
'ontroller 

Margaret  A.  Small 

Office  Manager 

Lisa  E.  Maxwell 

Secretary 

Christine  McPherson 
Bookkeeper 

Choate,  Hall  &  Stewart 
Legal  Counsel 

Gorsey  &  Woll 

Accountants 


ksign:  Linda  Cheren  Design 
holography:  Lou  Jones 
Typesetting:  Adams  &  Abbott,  Inc. 
rinting:  Reynolds-DeWalt  Printing,  Inc. 


Community  Development 
Finance  Corporation 

131  State  Street,  Suite  600 
Boston,  Massachusetts  02109 
(617) 742-0366 
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